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“Roadmap to Recovery”
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Slow the Spread

The goal of Phase 1 is to save lives by:

|) Slowing the transmission by reducing the number of infections;

2) Increasing testing capacity to accommodate the ability to test everyone
with symptoms and their close contacts; and

3) Ensuring the health care system has the capacity to safely treat both
COVID-19 patients and others requiring care.
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Criteria for transition to Phase ll:

|) A sustained reduction in cases for at least|4 days;

2) Hospital is safely able to treat all patients requiring hospitalization without resorting
to crisis standards of care;

3) All people with COVID-19 symptoms are able to be tested; and

4) The county is able to conduct active monitoring of confirmed cases and their
contacts.
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Stabilization

The goal of Phase Il is to:

|) Lift strict physical distancing measures in a concerted and careful fashion;

2) Allow the vast majority of businesses and schools to open;and

3) Continue to control transmission so we do not revert back to Phase |.
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RO and the lockdown

RO, pronounced ‘R nought’, also known as the reproduction number, tells you how many people
each infected person is expected to pass a disease to

RO<1 RO=1 RO>1
If RO is less than one, the disease If RO is one, the disease If RO is more than one, there may
will die out lingers without an outbreak be an oubreak or epidemic
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STRICT MITIGATION MEASURES ARE NEEDED WHEN ONE OR MORE CRITERIA IN
AT LEAST 20F 3 COLUMNS ARE MET:

Epidemiology Health Care Public Health

+" Increasing new case + Inability to scale upto + Cannot slicit contacts for

counts of at least 10% for
3 consaecutive days in the
context of no substantial
increase in testing

v Doubling time of cases
less than S days {from
most recant nadir)

+ Mors than 3 unlinked
chains of transmission
ina 14-day period

v High likelihood of axposure
at mass gathering or
congregation of people
ordslayed detection of
acase (5 days) froma
mass gatharing or long-
term care faciiity)

« Steady increaseiniLlin
syndromic surveillanca
for at least 10 days above
saasonal averaga

+ Incraasing number

2x the number of ICU
patients from currant
ceansus (inciuding staffing)

Can no longer screen large
numbers of symptomatic
patients safely (e.g.. outdoor
tents, drive through)
(including staffing)

Less than 4 weeks supply
of PPE for double the
current case load

Insufficient face masks
to provide to ali patients
sesking cars aven

if cases double

Morea admissions than
discharges for COVID-19
over 3 consecutive days

Do not have basealine
capacity in general health
services, including through
expansion of telemedicine

20% or more of cases

10% or more of symptomatic
contacts fail to get testad or
gat testad in more than 24
hours of symptom onset.

Insufficient hand sanitizer to
place at entry of buildings
includingworkpiacas

No designated facilities for
non-hospitalized COVID-

19 infected peoplewho
can't be safely cared for

at home (e.g. because of
space constraints, madically
vulnerable housahold
members, or otherwisea)

No longer hava the ability to
convey physical distancing
recommendations which
changa behavior in residents

of new health care for Covid-19 and usual care

worker infections for

5 consecutive days Health care facilities can
no longer be structurad
to reduce possibility of
axposure at triage and
all other locations

Visit PreventEpldemics.org for mora.

Provent Epidemics is a project of Rasolve to Save Lives, an initiative of Vital Strategies.




Criteria for transition to Phase lll:

|) Development of a vaccine
* Tested for safety and efficacy
* FDA emergency use authorization

2) Other therapeutic options for prevention or treatment that have a
measurable impact on disease activity and can help rescue very sick
patients.
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“The Dance”
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State vs Summit Safer at Home Order
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General Measures  * Encouraged to stay * Require face coverings indoors
home, except when within public spaces and
absolutely necessary outdoors when 6 ft cannot be

* Strongly advised face maintained

coverings in public

* No gatherings 10 or
more

* Sick people must stay at
home

* Avoid unnecessary travel

Vulnerable Stay at Home except when  Same
populations absolutely necessary
Critical businesses  Open, with strict Same

precautions

Retail Open for curbside and Only open for curbside
phased in opening with
precautions



Offices * 50% open, with strict * Must complete SDP
precautions
* Large workplaces
advised to have symptom
and temp checks
* Telecommuting

maximized

Elected Medical Open with strict Same
Services/Dental precautions to ensure

adequate PPE
Critical businesses  Open, with strict Same

precautions
Restaurants and Takeout/delivery only Same
Bars



Childcare * Open with strict * May open May ||
precautions May 4

Education Closed Closed
Personal Services Open, with strict Same
precautions May |
Real Estate Showings can resume, no Showings can resume by
open houses appointment only
Transportation Summit Stage will resume
following strict precautions
Short-term Lodging Closed until 5/31
Construction Site Must adhere to SC Building Dept.
Protection COVID-19 Policies/Procedures



April 27

Timeline for Implementation

MEVE

May 4

May | |

Retail-curbside
pickup can begin

Auto sales by appt.
can begin

Real Estate-
showings by appt.
can begin

Summit Stage to
resume following
strict precautions
and limited
ridership

Some personal
services can open
if implementing
strict precautions

Offices can open
at 50% or less
density

Deadline for all
places of business
that are open
(essential and

non-essential) to
fill out SDP

Childcares may
open following
strict
precautions
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Recovery Continuum
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2020 COVID-19
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Community Recovery Committee

Retail Association

Summit County Restaurant Assn.
Breckenridge Restaurant Association
Breckenridge Lodging Association
Summit Chamber

Breckenridge Tourism Office
Summit County Builders Association
Breckenridge Creative Arts

Human Services

Rotary

Summit Foundation

Building Hope

FIRC

Summit Prosperity

Peak Health Alliance

Work Force Center

Advocates for Victims of Assault

*  Summit Association of Realtors

* Red Cross

* St.Anthony's

¢ Community Care Clinic
* Peak Health Alliance

¢ Community Care Clinic
¢ Community Care Clinic
* Natural/Cultural Res.

* Copper Mt. Resort

* Breckenridge Resort

* Keystone Resort

* Arapahoe Basin Ski Area
* U.S Forest Service

* Colorado Parks and Wildlife

e Town of Breckenridge
* Town of Frisco
*  Town of Silverthorne

Town of Dillon
Town of Blue River
Town of Montezuma
Sen. Gardner’s Office
Sen. Bennet’s Office
Rep. Neguse’s Office
State Rep. McClusky
NWCCOG

CMC

Summit Fire

Red White & Blue
Snake River Basin
Upper Blue Basin
Lower Blue Basin
Ten Mile Basin
Summit County At-large
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Recovery Support Functions

Functional groups that support facilitation of problem solving, improves
access to resources and fosters coordination among agencies,
nongovernmental partners and stakeholders.
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Recovery Support Functions

Community & Economic Planning

Human Services Public Health

Housing

Natural & Cultural Resources Intergovernmental Coordination

Summit County Resilience and Recovery Committee



Community & Economic Planning

Obijectives:

* Engage the community in the recovery planning process and build capacity for local
plan implementation and recovery management;

* Serve as a vehicle for enhancing interagency coordination, information sharing,
communication, and collaboration; and

* Support governments, nonprofits, and the private sector to produce a multi-
dimensional strategy capable of supporting economic recovery and enhancing
community resilience.

* Develop a comprehensive recovery timeline.
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Human Services

Obijectives:

* Complete assessment of community social service needs, prioritize
those needs, including accessibility requirements;

e Restore social service functions;

* Restore and improve the resilience and sustainability of social service
capabilities and networks; and

* Develop a comprehensive recovery timeline.
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Public Health

Obijectives:

* Complete assessment of community public health and medical needs
and prioritize those needs;

* Restore healthcare and public health functions;

* Restore and improve the resilience and sustainability of public health
capabilities and networks; and

* Develop a comprehensive recovery timeline.
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Housing
Obijectives:

* ldentify Strategies to Strengthen the Housing Market;

* Meet the Need for Quality Affordable Rental Homes;

* Utilize Housing as a Platform for Improving Quality of Life;
* Develop a plan for evicted individuals; and

* Develop a comprehensive recovery timeline.
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Natural & Cultural Resources

Obijectives:

* Identify and leverage resources and programs that are available to
support the development and implementation of sustainable recovery
strategies;

* Develop strategies and guidelines that promote outdoor recreation
while maintaining public health measures as appropriate; and

* Develop a comprehensive recovery timeline.
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Intergovernmental Coordination
Obijectives:

* Coalesce all governments and special districts to ensure consistency and
prevent duplication of effort;

* ldentify areas for joint initiatives and policy; and

* Develop a comprehensive recovery timeline.
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Developing Goals

Each Recovery Support Function (RSF) will develop written goals to
accomplish their identified objectives that are:

* Specific

* Measurable
* Achievable
* Realistic

e Time Oriented
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Next Steps

RSF Leads establish schedule for each group to meet individually and
reach out to participants of each group.

2. Recovery Manager develops, and distributes, a schedule:
* For the RSF Leads to brief out on their progress to the Resilience
and Recovery Committee; and
* For the Resilience and Recovery Committee to ask questions and
receive clarification; and
* For the Resilience and Recovery Committee to provide valuable
community guidance and feedback to the RSF's.
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Stakeholder Questions

Thank you for your continued patience and support!
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